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CHALLENGE

COACHING INSTITUTE

COACHES, SPECIALISTS AND TEACHER LEADERS

TEXAS

Transform your campus by investing in teacher development through
learning how to be an effective coach.

Coaches, curriculum specialists and teacher leaders enhance the
capacity to support teachers in implementing evidence-based
instructional practices to improve student learning outcomes, while
fostering a culture of reflective practice and continuous professional
growth.

Come engage in peer networking, problem-solving and practice with
other professionals across the city. During this institute we will
collectively share expertise in how to build the following skills:

Build Trust and Relationships

C—D The institute will emphasize strategies for building
trusting partnerships with teachers, establishing

psychological safety, and encouraging professional
growth.

Develop Observation and Feedback Skills
Participants will practice observation techniques and

deliver feedback that aligns with teachers’
professional growth goals.

Understand Effective Coaching Models

Coaches will explore various coaching models (e.g.,
% Content Coaching, Student-Centered Coaching, and

Instructional Coaching) and identify strategies

personalized to their school context.

At the end of the institute, participants should feel equipped to support
teachers in a manner that leads to improved instructional practices and a
positive impact on student achievement.

A personalized coaching experience with Texas A+ Challenge is

®
available to align with specific district coaching initiatives. Scan the C I I I dre I l

QR code to register on our website or submit your contact
information to learn more about our coaching institute for your
district

Facillitator: Jennifer Mascheck

Director of Academic Coaches
Texas A+ Challenge

/7'/;[5 coaching experience has made \
me feel cared for and supported to be
able to access and implement new
knowledge, participate in deep
reflection and learning, and to be
comfortable taking risks as a new
instructional coach.”

A+ has assisted me with gaining the
ability to build will skill knowledge,
and capacity as a coach to then be
able to provide the same for my
teachers.
~Raymond Mason
Instructional Specialist
Alief ISD
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A+ has truly provided me with new,
relevant and useful information about
instructional coaching. I can truly say
that whether | was the novice no
information, or being pushed into
another of level of learning beyond
my comfort zone level | have always
felt supported in my levels of
development.
~Candace Fleming, ELA
Specialist, Teague Middle

School, Aldine ISD
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