
   

 

   

 

2025 Education Summit: Chutes and Ladders of Learning  
A summit exploring literacy, numeracy, career pathways, and state data trends 

June 6th, 2025 |10:00AM CT 

 

 

10:00 – 10:05 AM  WELCOME & OPENING REMARKS 
     Diana Del Pilar, Chief of School Performance, CHILDREN AT RISK 

   

10:05 – 10:20 AM  EDUCATIONAL GAME BOARD: MAPPING TEXAS' LEARNING   

   LANDSCAPE  
This data-driven keynote will provide a clear overview of Texas’s educational landscape, highlighting key challenges and 
opportunities across diverse districts. By examining demographic shifts, student achievement data, and resource distribution, 
the presentation will identify where Texas stands today—and where strategic interventions can make the greatest impact. It 
will also explore how population growth and workforce trends are reshaping educational needs statewide, offering insights to 
guide future planning and policy. 

 Dr. Erin Baumgartner, Director of the Houston Education Research Consortium, Rice 

University’s Kinder Institute for Urban Research 

 

10:20 – 10:45 AM  AN INTERVIEW WITH COMMISSIONER MIKE MORATH: THE TEXAS’  

  PLAYING FIELD 

 Mike Morath, Commissioner of Education, Texas Education Agency (TEA) 

 Moderated by Dr. Bob Sanborn, President & CEO, CHILDREN AT RISK 

 

10:45 – 11:13 AM  CLIMBING THE LITERACY LADDER: BUILDING STRONG READERS IN  
  TEXAS 
This panel explores key challenges and opportunities in Texas literacy education. Experts will discuss evidence-based 
strategies to close achievement gaps and build strong, inclusive literacy programs that support all students—from emerging 
readers to advanced learners—drawing on both research and real-world experience. 

 Panel Discussion Moderated by Susan Lambert, Ed.D, Chief Academic Officer, 

Elementary Humanities at Amplify 

 Tracey Weeden, Ed.D, Past President and Ambassador, Neuhaus Education Center 

 Delilah Gonzales, Ed.D., Emerging Learners Literacy Foundation Executive Director, 

National Literacy Institute Curriculum Developer/Trainer and Texas Southern University 
Professor of Early Childhood Education. 

 Jenny McCormack Walker, Ed.D, Executive Director, Literacy Texas 

 

11:14 – 11:40 AM  CALCULATING THE CLIMB: ELEVATING MATHEMATICS ACHIEVEMENT 
This panel explores challenges and innovations in Texas math education, focusing on building strong foundations and 
expanding access to advanced courses. Panelists will share strategies to enhance engagement, support early talent 
identification, and ensure equitable pathways from basic math to higher-level opportunities through research-backed and 
inclusive approaches. 

 Panel Discussion Moderated by Jennifer Mascheck, Director of Academic Performance 
Coaches, Instructional and Leadership; Texas A+ Challenge 

 Latrenda Knighten, President, The National Council of Teachers of Mathematics 

 Brandi Simpson, President, Texas Association of Supervisors of Mathematics | Lecturer, 

UTSA 

 Jie-Qi Chen, Ph.D., Barbara T. Bowman Professor of Early Childhood Education and 

Founder of the Early Math Collaborative at Erikson Institute, Chicago. 

 

 

11:40 – 12:10 PM THE WINNER'S SQUARE: CONNECTING EDUCATION TO CAREER  

  SUCCESS 
This culminating panel addresses the vital intersection of academic preparation and workforce readiness in Texas's evolving 
economy. Our distinguished panelists, representing both education and industry perspectives, will examine the critical 
alignment between educational programs and workforce demands. The discussion will focus on developing comprehensive 



   

 

   

 

pathways that prepare students for both immediate career entry and continued academic advancement. Panelists will 
explore innovative approaches to career and technical education, the integration of essential soft skills into academic 
programs, and the development of sustainable industry-education partnerships. Special attention will be given to emerging 
workforce trends, the changing nature of career readiness, and strategies for ensuring equitable access to high-quality career 
preparation programs. 

 Panel Discussion Moderated by Paula Fernandez-Baca, Executive Director of 

College & Career Counseling & Advising 

 Anah Wiersema, Director of Program Strategy, Texas School Empowerment Network 

 Mary York, Director of Workforce Development, The Texas Workforce Commission 

 Rafael Alvarez, Senior Vice President, Regional Workforce Development, Greater 
Houston Partnership, Houston ISD 

 

 

12:10 – 12:15 PM  CLOSING REMARKS 
Diana Del Pilar, Chief of Academic Performance, CHILDREN AT RISK 


